
Edward Poll -- coach, consultant, author
and speaker -- is known as “Your
Practical Guide to Profit” and guides

lawyers to expand their client market share
and increase repeat business with less stress. 

He is the author of
eight management
books including,
Attorney & Law Firm
Guide to the Business of
Law, 2nd ed. (ABA
2002), called the “Bible
of running a law prac-
tice,” and Collecting Your
Fee: Getting Paid from
Intake to Invoice (ABA
2003), among others. 

Since 1990, Ed has
been coaching and con-
sulting lawyers and law
firms in strategic plan-
ning, profitability analy-
sis, and practice devel-
opment. He has prac-
ticed law on all sides of

the table for 25 years - as a corporate general
counsel, government prosecutor, sole practi-
tioner, partner, and law firm chief operating
officer. 

His firm, LawBiz® Management
Company, works with
lawyers to increase their
profits and their effec-
tiveness in the way they
practice law. Services
provide possible solu-
tions to law practice
management challenges
and include legal coach-
ing, customized consult-
ing services, speaking
and training seminars,
assistance for buying
and selling a law prac-
tice, law firm retreats,
managing partners
roundtables, articles,
and other resources,
including an e-zine and
blog.  
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